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Upload HCP Data 
Templates

- OR -
"Adjustment" file 
(error corrections)

Totality validates 
data files 

overnight

"Attest – after ALL
compliance 

requirements for 
Project are complete

Obtain  J&J 
PO # 

Conduct  
compliant activity 

with HCPs

Collect HCP “Value 
Exchange” data

Email 
Notification: 

“Upload 
Status for PO”

Upload All 
“Other 

Supporting 
Documents”

Review Project “Activity 
Report” to validate HCP data 

is complete & accurate.        
** ALWAYS review before 

Final Attestation

J&J PROJECT MGR 
reviews 

documentation.  Will  
notify Supplier  if  add’l
requirements needed

No Errors No Errors

Review Compliance 
Requirements;
and Complete 

Verification Checks

Email Notification –
“Supplier Attested”  

(To Supplier & Prj Mgr ). 

Email includes “Close 
Out” Reports

No Errors on “Close 
Out”  Reports.  Supplier 
Requirements Complete

Project Mgr closes in system
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Upload HCP Data 
Templates

- OR -
"Adjustment" file 
(error corrections)

Go to "Upload Activity" 
section of Extranet to 

view Error file (.csv) and 
Error Message file (.log)

Process Adjustment 
File, re-validate 

Collect HCP “Value 
Exchange” data

Review Project “Activity 
Report” to validate HCP data 

is complete & accurate.        
** ALWAYS review before 

Final Attestation

No Errors

No Errors – proceed 
to Final Attestation

Errors & Omissions
Data 

Template 
Errors

Supplier Totality Process – Upload Errors

Totality validates 
data files 

overnight

Email 
Notification: 

“Upload Status 
for PO”

(1) Copy the data records from the .csv
Error" file into a new data template to 

create the "Adjustment“ file or Create new 
“Adjustment” file.  (2) Run the “Verify Data” 

button to identify & correct  errors.         
REMINDER:               

Adjustment Template file should 
include Only records that had errors.  

Do Not reload entire original file.

Upload All 
“Other 

Supporting 
Documents”
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